
 
 

 

1 
 

Asian Journal of Research in Education and Social Sciences 

e-ISSN: 2682-8502 | Vol. 7, No. 8, 1-9, 2025 
https://asianscholarsnetwork.com/asnet-journals 

Artistic Transformation in Contemporary Choral Conducting: A 

Conductor’s Perspective on Artistic Practice 
 

Huang Yi1, Tee Xiao Xi1* 
 

1 Faculty of Creative Industries, City University, Kuala Lumpur, Malaysia 

 

* Corresponding Author: teexiaoxi@city.edu.my    

 

Received: 2 August 2025 | Accepted: 13 November 2025 | Published: 1 December 2025 

 

DOI: https://doi.org/10.55057/ajress.2025.7.8.1  

__________________________________________________________________________________________ 

 

Abstract: Choral music is starting to embrace more eclectic artistic ideas because of 

globalisation and new technology. There is a fusion of novel approaches to composition and 

inventiveness with a range of multicultural viewpoints and modern performance traditions. The 

changes in the theory of choral conducting are, to a degree, far-reaching. The differing 

practices of choral conducting are the result of varying identities born from particular 

expressive styles, as well as different techniques of interpretation. This discourse seeks to 

incorporate and respond to contemporary scholarship in the field in regard to these new 

perspectives, especially in relation to the extemporaneous interactions and transformations of 

conductors. The major challenges are the imposition of an intricate formal framework, the 

juxtaposition of diverse stylistic structures, and the interplay of technological mediation and 

expressive transparency. This explains why conductors are adapting documented practices: 

collaborative work across disciplines, reconceptualising the communicative functionality of 

choral groups, and changing the use of virtual technologies and prolonged rehearsal periods. 

In this area, future studies could include comparative intercultural studies, the application of 

digital technology in choral settings, and the development of contemporary choral rehearsal 

techniques. It is hoped that the proposed study, with its practical and conceptual aims, will 

contribute to the artistry of contemporary choral music. Innovations continue to change 

traditional understandings of choral conducting, as well as create new forms of expressive 

articulation and interpretive practice. 
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1. Introduction 

 

Contemporary choral practice is undergoing profound change. Expanded choral vocabularies 

redefine the aesthetic foundations formerly centred on the principles of polyphonic 

composition from the Renaissance. Globalised culture and digital technology collide, causing 

an ontological crisis in the art of choral singing. As human voices rub against birdsong, the 

rhythm of the sea, and AI generated singing, and as flash mobs and virtual choirs take the place 

of live choirs on stage, it is no wonder that questions around the identity of the discipline arise 

and multiply endlessly, deconstructed and reformed in fractals (Fu, 2023; Wardani, 2022). 
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This form of innovation is certainly not random. The technological intervention is so robust 

and includes algorithmic composition and VR-based spatial acoustics, not to mention unheard 

experimentation in soundscapes (Wu et al., 2023; Di et al., 2023). At the same time, the ever-

increasing globalisation fosters the blending of musical idioms, whereas the societal need 

created due to the pandemic to maintain social distancing has led to the popularisation of the 

new form of performance, i.e., the virtual choir (Bendall, 2024; Amoh-Yeboah et al., 2023). 

Collectively, these aspects demand a reconceptualisation of choral art, and they can attract a 

long-term scholarly focus on its ever-changing character. 

 

Highly significant technological advances and more general cultural transformations have 

aimed at reshaping the realms of musical production and reception, but the existing studies 

have focused mainly on either questioning the intentions of composers as represented in scores 

or the capabilities of technological systems, leaving the role of conductor as a secondary 

concern (Earnhart, 2015; Seighman, 2009). Since conductors mediate between compositions 

by performing them and by means of reception by an audience, then conductors are both the 

interpreters of these emergent artistic materials as well as their cultural legitimisers. In the 

current article, the authors conduct a critical review of the existing literature and evaluate how 

conductors adjust their competencies of interpretive practices in order to respond to the changes 

brought by technology and culture regarding the explication of the so-called post-digital choral 

aesthetics and the innovative techniques used by global conductors. The discussion ends with 

the implications for the professional practice and future research. 

 

2. Conceptualising Contemporary Practices in Choral Transformation 

 

The 21st Century in Vocal Choral Practice 

In the context of modern choral research, it is stated that the concept of expanded choral 

vocabularies refers to new ways of sound production, system organisation, and cultural 

assimilation. As of the turn of the twenty-first century, globalisation, digital technology and 

interdisciplinary approaches have triggered the radical change of the classical model of 

polyphonic choir. The creative foundations of choral music are being reconstructed because of 

the influence of technological mediation, intercultural collaboration, and the broadening of the 

performance paradigm. It involves the dismantling and reimagining of an aesthetic framework 

that has primarily relied on the ideal of pure vocal harmonies since the Renaissance. These new 

artistic materials represent the beginning of a more intricate and layered understanding of 

musical communication, an approach in which every new musical technology is integrated with 

previous techniques to create an innovative auditory experience. 

 

Classification Of “Post-Digital Choral Aesthetics” 

One part of the recent developments in the world of music is the post-digital choral aesthetics. 

The most notable of them is the significantly strong intercultural permeation of the modern 

trend of compositional activity. Here the tendency in the work of composers is an increasing 

syncretism of indigenous musical idioms with Western compositional processes of the mixed-

type stylistic objects, simultaneously rooted in local traditions and accessible to the 

comprehension of everybody. The examples of such works that involve the introduction of the 

native rhythm and the use of tonal materials into the conventional Western harmonic forms 

include the works of South African composers and the attempts to promote the cultural literacy 

and to facilitate the reconciliation among the people (Haecker, 2012). An analogous process is 

observed in the production of Ghanaian choral, which, in the works of Ephraim Amu, levels 

out with the constituents of European hymnodic fabric with the African system of modal 

grammars; the result of this production strengthens postcolonial effects of solidarity and 
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promotes self-perception as a nation (Terpenning, 2017). Korean composer Hyowon Woo is 

another glaring example that redevelops indigenous folk melodic material and fuses it with the 

choral texture of Western music to create music that is both emotionally affecting and 

accessible to a lot of people (Chang, 2012). 

 

The composition of choral music at present testifies to the premeditated expansion of sonic 

variables via the invention of musical techniques. The use of changing modal structures, 

superimposed chord blocks, and rhythmic disintegration created by Christopher Theofanidis, 

e.g., his piece The Here and Now, or the vocal phonemes, consonant textures, and ambient 

sound fields created by Ola Gjeilo in his choral works, emphasise the presence of this acoustic 

juxtaposition and emotional immediacy (Schmidt, 2012; MacNay, 2018). 

 

The technological innovation has made significant impacts on the establishment and 

performance procedures of choral music. The development of virtual choirs has now made it 

possible to invite singers located by geographical boundaries into collective singing activity, 

which has gained even more momentum due to recent crises related to global health and the 

continuous expansion of digital media (Fu, 2023). Similarly, emerging artificial-intelligence 

generators like DeepChoir provide automated harmonisation capabilities to composers, 

allowing the creation of choral music with a multi-part texture based on chordal input and 

retaining some control over the composition (Wu et al., 2023). New developments in 

computation technology have the potential to reshape the choral sound and the way it is 

delivered (Shcheglova, 2024) by offering different sonorities and creating different auditory 

spaces. 

 

Contemporary choral practice has emerged at the intersection of various domains of knowledge 

in recent years. The recent inclusion of aural, technological, theatrical, movement, and visual 

elements provides a cohesive experience for both participants and spectators. The use of 

interdisciplinary approaches suggests the integration of performative hybridity and 

participatory choral arts (Amoh-Yeboah et al., 2023). 

 

Choral music has seen significant growth over the years. Currently, the discipline is embracing 

more and more diversity, intermediality, and creativity. The intersection of artistic heritage and 

digital advancements is significant enough to make contemporary choral practice increasingly 

attentive to the changing artistic, technological, and social divides. 

 

3. Artistic Approaches and Embodied Practices in Choral Conducting 

 

Changes in the methods of production and performance in the field are leading to new 

approaches in choral and general conducting. Modern conductors are being more and more 

multidimensional and are able to appreciate new culturally and technologically diverse 

possibilities. Such versatility enables a growing number of conductors to escape a Eurocentric 

worldview in favour of the interdisciplinary and inclusive intercultural approaches that 

characterise the rapidly evolving contemporary world of music. 

 

One of the main sources of this change is reflected in fresh understandings of cultural 

integration. Rather than impose the distribution of Western choral practice on rehearsal and 

performance situations, most conductors incorporate regional vocal styles and rhythmic 

idioms. These may include the replacement of the Western bel canto singing elements with 

Mongolian throat-singing, as well as the integration of African polyrhythmic aspects in 

standard harmonic styles. These approaches expand the sonic spectrum and at the same time 
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nurture the understanding of the cultural narratives in singers through the involvement of 

indigenous artists when building workshops and rehearsal rooms (Bolden & O'Farrell, 2019; 

Yoo, 2017). 

 

The trends of remote rehearsals that occurred across the world due to the COVID-19 pandemic 

have forced conductors to explore the possibilities of digital rehearsals. Services like Zoom 

and Jamulus enable the conducting of ensembles across geographical borders and allow instant 

corrections via electronic synthesizer and adaptive interface. The issue is that some experts 

warn against the uncritical embrace of digitised forms, suggesting it is important to retain the 

authenticity of folk or traditional sounds, even if these are aligned with advanced technologies 

(Batovska et al., 2022). 

 

Arab choral music is often classified as an ‘exotic’ repertoire. Concerning this certain 

repertoire, the conductor perhaps is both the teacher and the student. In this type of music, 

conductors psychologically master the phonological systems, the microtonal embellishments, 

and the nuanced details of the contoured gestures needed to communicate the implicit and 

explicit expressive and stylistic directions embroidered in the score, as composers and 

conductors in the West do. These adjustments indicate the first steps towards an ‘embodied’ 

style of conducting in which the face, the body, and the hands perform the communicative acts 

of invitation to the audience's and choir's emotions and the spirit of the music (Earnhart, 2015; 

Jurstrm, 2009). 

 

Currently, choral conductors are expected to be competent and split their time between two 

synergistic domains: the science of vocal systems and the art of choral singing. Knowledge of 

the physiology of vocal production systems, which biomechanically align and function, assists 

the conductor in easing vocal stress and achieving homogeneity in choral tone. In addition, the 

conductor must survey the entire historical choral repertoire, from Gregorian chant to the 

current digital output, which aids in perspective and stylistic interpretation. These refined skills 

enable the conductor to guide the choir with precision and artistry across varied repertoire and 

in expressivity (Alessandroni & Etcheverry, 2011). 

 

To address the contemporary score’s multilayered demands, many conductors utilise an 

integrated approach to interpretation, which includes teaching sequence, vocal training, and 

theoretical enquiries. In this approach, rhythm patterns are sliced into more easily digestible 

segments, and the lyric text is examined through a literacy or a psychoanalytic lens. From a 

vocal standpoint, biomechanically informed methods address diction, shifts in registers, and 

balance, which in turn make a faithful artistic rendition easier to achieve. There is more 

sophisticated use of the body as well: in lyrical music, touchless and flowing movements are 

predominantly used, while more angular arm patterns are employed to control staccato or 

syncopated passages and perform syncopated rhythms (Durrant, 2009; Labuta & Matthews, 

2023). 

 

Contemporary historically informed performances demand that conductors go beyond the 

purely Classical repertoire. This involves, for example, incorporating elements of the liturgical 

history of Russian Orthodoxy to gain a deeper understanding of Rachmaninoff. In addition, 

they often use mixed forms of composition that combine contemporary orchestration and 

experimental sound with more traditional elements, allowing the integration of contemporary 

practices with historical repertoire. Perhaps most notably, this type of problematic 

reconfiguration is available for performance and feedback at the levels of technical precision 
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and personal expression as it pertains to the poorly designed precision feedback loops that often 

result in diminished rehearsal integration. 

 

In summary, a modern-day conductor's role has become a multifaceted and intricate balancing 

act where they hold the positions of technician, cultural mediator, educator, and innovator and 

become a central personality of present-day choral music. 

 

4. Interpretation and the Conductor’s Artistic Engagement 

 

Modern choral artistry more and more incorporates high-level methods that combine 

technological skill, an appreciation of beauty, and creative education. Such methods not only 

characterise the workings of techniques within an industry but also extend to different streams 

that offer a flexible, analytics-based, and culturally sensitive approach to the science of music 

practice. 

 

Spectrum analysis in combination with technical trials contributes significantly to innovation. 

Certain advanced instruments allow conductors to view vocal acoustics and balance ensemble 

timbral character. Through the analysis of spectrograms, conductors can assess harmonic levels 

to refine tonal blending and intonation in the choir (McQuade, 2020). It is equally important to 

systematically document the vowel adjustments. The shapes of the vowels formed directly 

affect tuning and spectral output. Research involving three-dimensional vocal tract models 

confirms vowel modification can enhance intonation and blending of choral voices (Delvaux 

& Howard, 2013). These findings emphasise the value of integrating the science of acoustics 

with the abstract art of listening to singers and their unique timbres. 

 

In today's music environments that include electronic or electroacoustic components, a 

conductor must comprehend the theories of the projection of sound in the acoustic space, as 

well as the design of the space-audio system. The cohesion of live and synthesised sounds 

hinges on the environmental calibration and controls of sound directionality (Mannis, 2002). 

Furthermore, effective and expressive singing across a wide range of styles requires the 

integration of well-developed vocal pedagogy (most notably, vocal physiology, resonance, and 

pedagogy) in the process (Alessandroni & Etcheverry, 2011). 

 

Innovation can also entail refining conducting gestures. Some conductors are broadening their 

repertoire to enhance precision in the nuances of dynamics, texture, and space. The 

incorporation of more horizontal, vertical, and angular movements within multidimensional 

approaches fosters the integration and coordination of emotion expression (Grady, 2013; 

Rohwer & Rohwer, 2014). This kind of nonverbal communication minimises reliance on the 

spoken word, enabling more efficient rehearsal and immediate transfer of even the most 

nuanced musical ideas. Moreover, preplanned gesture function organization— the auxiliary 

and expressive, determines the achievement of cohesiveness and clarity in interpretation (Gao 

et al., 2024). 

 

The hybrid rehearsal model—incorporating both in-person interactions and online 

environments—constitutes yet another major innovation. These models leverage the adaptive 

digital technologies of multitasking, video feedback provision, and social and emotional facets 

of group in-person rehearsals. (Galvan & Clauhs, 2020; Fonte et al., 2022). Virtual sessions 

empower choristers to coordinate distinct sections and receive off-the-cuff critiques, yet 

physical sessions remain pivotal for real-time adjustments for fostering ensemble cohesion and 

for collective responsiveness. 
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For hybrid systems to work, conductors need to ensure digital literacy within the choir. 

Understanding audio recording, video feedback, and real-time conferencing tools becomes 

crucial, especially when working with youth or choir groups that tend towards remote 

collaboration (Ovcharenko et al., 2020). Furthermore, the elements of group cohesion, trust, 

and empathy need to be intentional and fully acknowledged because the virtual world can 

diminish feelings of interpersonal connection (Wardani, 2022; Nugrahhu, 2022). 

 

To achieve long-term successful sustainability in formal music learning, technology 

applications in curriculum practices are required. Modern conductors are required to be able to 

operate in digital, interdisciplinary, and cross-cultural environments. To achieve this goal, the 

choral pedagogy programs must offer coursework in electronic music fundamentals, copyright 

law, and music-computer technology (Gorbunova et al., 2020; Gladun & Sablina, 2018). 

Incorporating collaborative methods in composition will facilitate comprehensive training for 

future practitioners. 

 

5. Conclusion and Reflections 

 

The current practice of choral music has developed significantly and gained new contemporary 

forms with the addition of electronic soundscapes, vocal improvisation, cultural fusion, and the 

use of virtual accompaniment. These innovations have expanded the aesthetic possibilities of 

polyphonic vocal music and transformed the function of the conductor. Now, contemporary 

conductors are the intermediaries between the art and technology of the performance, the 

agents of change within the interdisciplinary context of performance and pedagogy, and the 

mediators of the choral art and technology frameworks.  

 

Current conductors demonstrate the sustained expressivity of the choir by employing advanced 

conducting gestures and multimodal rehearsal frameworks and relying on faltering digital 

performance tools. This shift in approach has sparked changes in teaching practices, most 

notably an increased focus on digital fluency, cross-cultural adaptability, and collaborative 

teaching and learning in music programs in higher education. 

 

Further intellectual investigation might thus continue in the following areas. First, the 

investigation of the implications of artificial intelligence and virtual reality in choral 

performance contexts is of enormous importance. Researchers must consider the pragmatics of 

the performance environment, as well as the aesthetic implications of AI use in the vocal lab 

and the VR-simulated acoustical landscapes. Second, the study of cross-cultural adaptation is 

an area that needs considerable attention. Specifically, the methods in which choirs from 

disparate cultures incorporate, adopt, and transform elements such as microtonality, mixed 

rhythmic frameworks, and contemporary digital tools, and how these practices affect 

contemporary neo-musical identity, music education, and intercultural dialogue must be 

addressed. Third, the implications of systematically considering the hybridisation of rehearsal 

models must be acknowledged. While ensembles will continue to innovate with in-person and 

online rehearsal integration, the psychological, acoustic, and organisational effects must be 

understood and assessed in measurable quantitative and qualitative terms. Finally, the evolving 

landscape of education necessitates the transformation of educational curricula by the inclusion 

of gesture design, technology adaptation, and cross-disciplinary integration. 

 

As the art world around them increasingly grows digital, new technologies such as augmented 

and virtual realities serve as wonderful new tools for teaching the next generation of 

conductors. 
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Taking these areas into account, scholars and practitioners might improve their understanding 

of how the choral art form continues to adapt to challenges posed by emerging technologies, 

cultures, and teacher training. These kinds of enquiries will advance the choral practice's 

expressive capabilities and demonstrate the adaptability and fluidity of choral music as an 

important art form of the 21st century. 
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